Minutes of Gerrards Cross Sports Club Management Meeting held at the Clubhouse on Monday 23 February 2009
Present:

Philip Kimberley (PK)

Grant Kirkby (GK)

Bryan Deane (BD)

Nigel Bruce (NB)

Jessie Thompson (JT)

Bob Mason (BM)

Tom Brown (TB)

Iain Sayers (IS)

Ken Rumens (KR)

Sue Reid (SR)

1 Minutes of Last Meeting
PK ran through the minutes of the last meeting.

He advised a CASC rate rebate of £3,262.47 had been received on 10th February 2009 for 2008/09.  This had been placed in the Sports Club current account to offset the overdraft but was hoped to move to the capital account later in the year. Ongoing rates would be 80% less than current.
John Price had not yet bought new furniture for Clubhouse; this is an outstanding action.  JP  

A security box with key had now been installed for easy access to the Sports Club.  It was felt that tennis players could initially use the key for midweek access when the clubhouse is closed. If all went well the facility would be extended to cricket and hockey players. BM
Website – Amanda was still working on it and the site was receiving regular traffic, though it constantly needed fresh content for it too be an effective communication channel.
2 GXSC – Structure & How it Operates
PK ran through his presentation on how GXSC is structured and operates.  The Sports Club had an overdraft facility but the 3 sections do not; the new one is awaiting NatWest.  The new overdraft facility (£15k) will personally be guaranteed by PK, GK, BM, and RG (PK had requested that the heads of the three section be co-guarantors as they generate the income that supports the running of the Club, together with GK as Treasurer and himself as Chair).   
Each Section runs its own affairs and contributes to the running costs of GXSC.  The 2008/09 budgeted costs are between £47-49k.  BM expressed his concern that this figure was so high and fundamentally challenged the way the Sports Club was run. He specifically questioned the money spent on utilities and Sky TV. PK retorted that he, KR, and GK had gone through the items line by line with JP. With JP directly responsible for the running costs it was in his interests to minimise such costs.
PK stressed that in his opinion that for sections to raise money for capital projects each Section needed to apply for Clubmark from their governing body. NGBs will likely be dispersing capital funds later in 2009 and early in 2010. Cricket already has Clubmark.  Tennis & Hockey were in the process of applying.  At this stage BM asked why the Sports Club could not have common policies on many of the things required by ClubMark i.e. Healthy & Safety, Child Protection etc.  Much discussion ensued; the Cricket Section offered to circulate their templates of Cricket policies for Clubmark which Tennis & Hockey were free to copy.  BD offered to circulate these and to draw up a Sports Club set of policies.
PK’s presentation proposed that each Section have 1 fund raising event a year and that JP should do a further one with the aim of building up a capital reserve for the Club of £25k by end 2011.

3 Updates from 3 Sections
Hockey – reported their membership was struggling; only 67 seniors, 60 juniors and very few veterans.  Teams had now reduced to 4 or 5.  In addition to their contribution to the Sports Club they paid £14000.00 to Beaconsfield High School for use of their Astroturf pitches for matches. They are in fact the only Section which directly pays for their ‘field of play’.
Cricket – Membership was stable but was constrained by matches on Saturdays and Sundays.  Colts numbers were 130, seniors not so good and there was no 3rd XI.   BM questioned the need for a first class wicket and Cricket advised this was required for the 1st XI.  Without it the team would go elsewhere and numbers would drop further. It was also stated that the costs of the grounds man was entirely market driven.

Tennis – BM reported his section was well into a turn-around plan with tough issues being confronted.

· The coach had been replaced with a new one from 1st March.  The new coach was 21 and ex-Bull Lane and it was hoped he would bring many of his clients with him and attract many more juniors.

· Membership subs had been reduced for 09/10 as it was felt this was needed to retain members as the tennis club currently did not offer value for money

· Costings for resurfacing courts and putting in floodlights were nearly complete.  It was thought for just two courts being re-surfaced the figure was approx £50-60k to include ducting for floodlights. Costs for floodlights were not clear but JT mentioned that Bull Lane had spent £20k on lights for just three courts.
BM added that the news about the coach for the Tennis Section would appear shortly in the local press.

4 Finances
GK ran through the cash management figures.  Figures showed the income from Sections was likely to be down at £33k instead of the budgeted figure of £38k as presented to the SC membership at the AGM. This was primarily due to the Tennis Section only being able to provide £15k, though BM stressed they never agreed to £20k.  This will be partially offset by the rate reduction though other unbudgeted bits and pieces had been uncovered by GK. 
Expenditure was currently projected to be approx £40k and therefore there was a shortfall of income over expenditure which would result in a year end overdraft of nearly £2k. There was much discussion about what further costs could be reduced in the current year but it was stressed that insurance, rates, grounds man/materials and the contribution to JP are in fact either contracted or fixed. Even if Sky TV were terminated this would reduce JP’s outgoings but the Club is still contractually obligated to pay the £10k subsidy to JP under the agreement signed by Philip Sellers.

.  
GK then took the meeting through the proposed finance policies which he suggested in the context of the CASC approval and HMRC obligations.

He stressed that as he and PK were the Club’s Officers and had to sign off the Club’s accounts each year that he needed complete visibility on all the Club’s finances.

He also proposed that only minimal cash need be held by each Section and that surplus cash should be passed to the Club account to minimise the overdraft level and subsequent financing costs. Cash can be moved back to Sections if the need arises. This already works with Tennis and Hockey.
He also ran through the intention to ask each Treasurer to provide half year accounts in a standard format so as to be able to produce full year accounts that would satisfy HMRC’s CASC scheme.

GK asked for a vote to approve the cash management policy. BM would not agree to the policy as he had only had 24hrs to study them, but he was outvoted and the policy was passed. 

5 Diary Dates
Burns Night – raised £2k as a result of a mini AOP
27 March Cricket Dinner – currently having problem with this date
Vets Hockey Dinner - ?

Joint Tennis/Cricket Race Night – 13th May

Tennis Summer Ball – 4th September

PK asked that each Section raise approx £1-1.5k per event which could be put into the Capital fund for Club Expenditure Projects.

Discussion ensued as to holding more functions to raise money.  It was generally agreed that in the present economic climate there was a limit to what members would pay out.  A function bringing in outside money was the best solution.

6 Generating Club Income
NB circulated and presented his ideas for generating new income for the Sports Club.  Many of the ideas were thought to be well worth pursuing and PK asked for volunteers to screen and evaluate two or three of the most promising ones.  KR and John Price offered to do this with NB.   JT raised the question of what the Constitution allowed on the outside grounds and suggested Rex Outram should be approached to confirm this.

JP also talked through some thoughts and it was agreed that this would be looked at by the working group.

7 GXSC Management Committee Roles and Responsibilities
PK advised that the Constitution allowed for 3 representatives from each Section to attend Management meetings.  He asked everyone for their comments, as to whether this was appropriate as Philip Sellers had ventured that it wasn’t a relevant structure in today’s environment.  BM thought only one Section representative was necessary.  Others thought the current number was appropriate as different individuals brought different skills and could also cover for one another.

8 Review of club operations

PK suggested that it was appropriate to review how the club operated given the membership challenges and reduced income from Tennis and Hockey.

He then asked for volunteers to form a sub committee to analyse the way the Sports Club and its finances were run and to report back their findings.  BM and BD offered to put forward someone from their respective Sections.  
AOB – none

Date of Next Meeting was set for Monday 27th April 8pm


There being no other business the meeting closed at 10.30 p.m.
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