Minutes of GXSC MC meeting 14/12/09
Present
Philip Kimberley

Grant Kirkby

Bob Mason

Richard Graham

Jessie Thompson

John Thorne

Ken Rumens

Tim Barber

Apologies Sue Reid

1 Minutes of 19th November meeting

No matters arising, the minutes were approved

2 Section updates

Hockey

· Struggling for senior numbers, but colts ok

· Coaching good (JS)

· Strong competition from A & C, SB, HW clubs in vanity

· Recent social a success

Discussion took place about the need for a plan for the future and for hockey committee to meet regularly

Cricket

· Subscriptions for juniors being implemented

· Have raised £13k (banked/pledged) towards new nets- MCC, Lords Taverners have committed with ECB grant to come

· Recent fund raising quiz great success

· Meeting with groundsman-time sheets in hand and written notes very clear

Tennis

· AGM good turn out and positive

· Discussions with neighbours about floodlights positive; pre-application in hand. Beech hedge to be cut.
· Winter vets doing well

· Recent disco a great success

3 Finance

The detailed SC consolidated accounts for 2008/09 year were tabled and briefly discussed.

GK took the MC through the cash flow forecast for 2009/10 an Tennis agreed to look at when they could offer cash to reduce likelihood of running a SC overdraft. Action BM
The revised SC cash management was approved unanimously.
4 Club manager contract

Discussion took place following the meeting that SP/PK had held with JP. PK to agree terms for calendar 2010 asap; subsidy to be £10k and some from of contribution to sports club for private functions. Action PK
5 New operating model

It was agreed that TB/GK would meet and then propose how the SC membership element (including social) would work to the next meeting. Action TB/GK

6 New income streams
PK/TB/KR had met to review a number of ideas and agreed the priorities are:

· A junior football section (U10, U11, U12) (AW had been exploring this and TB will liaise with him)

· Sports events to be marketed in GX e.g. World Cup, Wimbledon test matches

· Summer open air concert to be explored

· Kids’ multisport holiday camps to be run-TD exploring

· Use SC as venue for regular business meetings 
TB/KR/PK to meet again in New Year to allocate who does what.  Action TB/KR/PK
Also to review 100 club to build into SC membership model (RK currently runs).

7 Social calendar

All sections to give JP dates for events asap. Action JT/BM/RG

8 AOB

Web site. Currently hockey content not kept very fresh. JT to speak to Twinks. Action JT
8 Next meeting
23rd February
PAGE  
3

