Minutes of GX Sports Club Management Meeting

Held at Sports Club on Monday 8th December 2008

Present:


Philip Kimberley (PK) – Chairman

Grant Kirkby (GK) – Treasurer

Sue Reid (SR) – Secretary

George Eykyn (GE) – Cricket

Nigel Bruce (NB) – Cricket

Bob Mason (BM) – Tennis

Ian Sayers (IS) – Hockey
In part attendance Ken Rumens Hockey
Apologies:  Bryan Deane
	Action

	1. Minutes of October Meeting

PK ran through Minutes of last meeting as most of those present had not been in attendance.  Points noted were that the Sports Club ended the year cash neutral with no overdraft and that there was still £3.5K of Auction of Promises money to be distributed.
2.  AGM – November 2008

PK ran through Chairman & Finance Reports plus Report entitled “Where does the Money go?”.  There was general agreement with Chairman’s Report and Finance Report and PK emphasised the need to keep Capital and Revenue accounts separate.  BM expressed his concern for Tennis Section 2009 contribution of £15K-£20K.   This amount would leave Tennis with no money over to pay for vital court re-surfacing.  GE added there was a finite number of cricket/hockey players so these sections could not raise more money. All Sections agreed that they had to work together to protect the future of the Sports Club.  
3. Short Term Issues

Finances:  GK reported that the Bank had withdrawn the overdraft facility on 11/11/08 after several direct debits had bounced.  The reason given by the Bank was “lack of communication” from Sports Club.  GK is re-negotiating a £20K overdraft with Bank.   GK reported he had transferred £7K from Hockey account to Sports Club account so that Sports Club bills could be paid.  GK circulated Consolidated Accounts for the Sports Club and said he was still looking at ways to reduce expenditure.  He expressed an intention to meet with Section Treasurers to ascertain budgets for 2009.  He also asked for third party commitment costs i.e. coach and groundsman.  NB raised question of residual costs.  GK reported that insurance and rates accounted for £9K and John Price £10K.

Auction of Promises – there is still £3.5K to be distributed from Auction of Promises.  It was agreed that this money would be held on account for the time being.

BM mentioned that Tennis Section wished to reduce membership fees in 2009 in an effort to attract more members.  Proposal was 15% reduction for adults; 25% for juniors.  These figures were more in line with other Club charges.  BM also reported that Tennis Coach receives a retainer and his contract was being restructured.

Ken Rumens (KR) arrived

HMRC/CASC application

PK reported that the Sports Club was pursuing CASC status in order to qualify for council tax rebate.  To this end an EGM needs to be held to amend the constitution before the end of January as there is a Council meeting in early February, to qualify before the end of the tax year.  If Sports Club presents correct documentation it should qualify for £4K rebate.  PK distributed proposed changes to Constitution which were discussed.  He drew attention to two new clauses (12 & 13) and would check the wording for 13.2 with Sports England.  

PK reported that Philip Sellers had earmarked 20 members to attend EGM and approve amendments.  PK asked that once paperwork completed then Section Heads widely publish the EGM to ALL members via email and website. PK will provide explanatory note, proposed new constitution and intended changes note. This must be done before Christmas as the EGM was scheduled for Monday 26 Jan 09.
Refurbishment of Clubhouse

PK reported part of clubhouse had been painted, carpets cleaned and that John Price was buying new tables and chairs.  JP would pay for tables & chairs.

Security Lock

SR explained need by midweek tennis players for easier access to clubhouse toilets and changing rooms.  KR kindly agreed to liaise with locksmith re suitable lock for outside door.

Website

PK to liaise with Amanda Gardner re Sports Club website

J Price Contract

PK reported that Philip Sellers had renegotiated a contract with John Price to end of 2009.  The Contract held John Price responsible for all running costs (maintenance, refuse, utilities, Sky contract, basic repairs etc) but Sports Club would pay for insurance and rates.  In addition the Sports Club paid JP £10K per annum.  NB and BM raised concerns over the £10K paid to JP.  BM questioned the Tennis Section value for money from JP as the kitchen could not be accessed by members and the clubhouse was rarely open during the week (or Sundays during winter). 
PK and BM to meet with John Price to discuss these issues, once Tennis has set out their key (and workable) requirements.
PK reported that JP had suggested the Sports Club host FOUR events during the winter months to raise funds.. In addition to the social aspect PK asked that the Sections specifically use the occasions to raise a minimum of £1K per event.  It was agreed Hockey would hold VETS dinner, Tennis hold Burns Night, Cricket their annual dinner and JP would organise an event himself. PK to liaise with JP.
Promotion of Clubhouse
PK distributed sample promotion leaflet.  KR then led discussion re various promotion ideas for clubhouse.  NB and GE offered to look at marketing of clubhouse and develop ideas about target customers and KR and PK to discuss prices with JP, and how Sports Club would make money as well as him. They will liaise before the next meeting.
Clubmark

PK emphasised that the various Sections should make every effort to obtain Clubmark status as this definitely helped with raising money from their Sports Bodies.  Cricket already holds Clubmark status.  Tennis and Hockey were working on it.

4 Long Term Issues

Tennis Membership – BM reported membership was down for various reasons.  The Tennis Section desperately needed to re-surface Courts 1, 2,5 &6 as drainage was poor.  Floodlights were also needed to bring the Club in line with other local clubs who all had floodlights.  Without decent courts membership decline would continue.

Hockey Membership – IS reported that hockey membership was also falling.  They had lost 3 teams over the past 2 seasons.  Their pitches at Beaconsfield HS were probably good for a further 2-3 years.  He reported that Club spirit was deteriorating as a result of playing home matches 4 miles from their clubhouse.  Hockey Section was having difficulty in appointing a Section Chair..

Any other Business

GK reported that the Sports Club need new signatories.  Jessie, PK and GK were nominated and GK would put in place.

Date of Next Meeting – Monday 9 March 2009
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