MINUTES OF GXSC MC MEETING HELD ON TUESDAY 23RD FEBRUARY  2010
Present:
Philip Kimberley (PK)



Grant Kirkby (GK)



Ken Rumens (KR)



Richard Graham (RG)



John Thorne (JT)



Angie Brady (AB) substituting for Bob Mason


Tim Barber (TB)



Sue Reid (SR)

	Minutes of Last Meeting approved – JT still frustrated with lack of fresh information on hockey section of web site. 

Section Updates

Tennis

· Courts 5 & 6 to be painted in Spring

· Courts 1 & 2 to be resurfaced this year

· Floodlights pre-submission had been submitted to Council.  Total cost of resurfacing and floodlight approx £80k.  This would include cabling infrastructure, lights and artificial grass.  Envisaged work would be done in two phases as there was insufficient money for work to be done at once.  PK asked if final floodlight application to Council would need to be in the name of Sports Club or just Tennis section as the SC is the legal entity..  AB to check.  
· Local residents seem to be happy with floodlights

· Loans from members to pay for work might be sought. JT reported Hockey section had done similar fundraising in 1995 for ATP
· Clubmark status application near completion

· Membership fees staying the same for 2010

Cricket

· £19,700 raised already from variety of sources (particularly grants)  for new Astroturf nets and work to start 16 March.  

· Seeking to raise to raise £23-£24k in total to include electronic bowling machine & score board and electric cabling round perimeter of field.  Outdoor electric point by Clubhouse door to be used.  PK questioned how Cricket (and Tennis) would separate and pay for their own power supply.  RG to investigate and report back.
· Membership renewals had gone out and everyone paid up

· Junior membership excellent
· Dinner sold out

· Grounds-man doing detailed timesheets.  PK suggested GK have a look at them end of March which would cover the six month winter season.

Hockey

· Membership was still sliding – team captains leaving with obvious knock-on effect

· Paid £5k contributions to Sports Club

· Olympic coach had been coaching juniors

· Outstanding bill still to settle with BHS

· Membership stands at 30 Male;  20 Female; 55 Juniors 

Finances

· GK had agreed payment phasing from all sections

· Hockey paid up.  Tennis – some early payment, Cricket to come
· March 2010 would be last SC payment for grounds-man, thereafter Cricket pay directly
· £2,250 per quarter had been agreed for John Price.  All clubhouse bills had been paid.  

· PK is going through Clubhouse running costs for 2008/09 in detail with JP, and looking at likely expenditure for 2009/10 based on prior year’s actuals
Membership Model
TB and GK presented per head basis of Sports Club membership.  This would be cost neutral.  Sections would collect SC membership as part of their subs and hand over to SC.  GK to talk to section representatives in detail and this would be discussed again at the next meeting.  RG to talk to Jessie Thompson and report back at next meeting.

New Income Streams

· Football.  No room for adult pitch as ground only suitable for junior use.  Disadvantage is that it would be difficult to make a financial contribution from juniors only.  TB will pursue U8/U9/U10 usage.
· Sky Sports nights good idea once SC membership up and running.  

· KR had looked at summer concert idea but questions were raised about inevitable UK summer weather and the noise/car parking issue with local residents. He will revert with costed proposal.
· Kids Holiday Camps – Tom Deane not interested in running these although TB will have another chat with him.

· Business venue – PK advised SC would have to provide decent chairs, tables, flip charts, projector etc if we were to pursue this route.  Approx cost £2k-£3k.  PK will explore in more detail for next meeting
Social Calendar

It was noted only one private function in August had been booked so far.
AOB

GK advised Rachel Knight no longer wished to run the 100 Club.  It was agreed that once we had an SC membership email list sections could email members and drum up interest.
GK advised that SC needed to obtain a PRS licence (Performing Right Society) to comply with music/TV/Radio regulations.  This had been paid  - £140.00 per annum.  Sky fee was now £1700.00 pa.

RG asked PK to write a thank you letter to Frank Russell who had kindly provided the Clubhouse with a new discounted TV.  PK to action once RG provided contact etails.
Date of Next Meeting:  Monday 19 April  8 p.m.
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