MINUTES OF GXSC MC MEETING HELD ON MONDAY 9th August 2010 

Present:
Philip Kimberley (PK)



Grant Kirkby (GK)



Ken Rumens (KR)



Richard Graham (RG)

                      John Thorne (JT)



Tim Barber (TB)



Steve Prokopiou (SP)
Apologies:
Sue Reid (SR) 
	1 Minutes of Last Meeting were approved.

Matters Arising

· Extra chairs for clubhouse had been bought but no tables. KR to look at with JP once summer season finished.
· Stop line and disabled parking slots to be painted. KR has had a reduced quote of about £400 and will action.

2 Section Updates

Cricket

· Into final month now. Everything ticking over well. Junior coaching now ended.

Tennis
· Planning for floodlights approved. The meeting congratulated the tennis committee for achieving this after 4 previous attempts. Discussions are underway with the LTA and Sport England about possible grants and/or loans. The whole project including resurfacing courts 1 & 2 and floodlight installation is likely to cost £60k. Connecting up 3 phase electricity supply is proving a challenge (could cost £10k). There will be a 9 pm cut off time for usage and a meter installed for tokens.

· SP explained that the tennis committee was seeking donations from its members and bringing forward 2011 subscriptions to contribute to the project funds. Members of the committee enquired as to whether tennis would then be under pressure for funds the following year but they were reassured this is feasible. SP did then repeat the point made at the previous meeting that tennis will not be able to make early Sports Club contributions as per previous years. GK asked that a cash flow forecast be prepared so he could assess the overdraft requirements on the Sports Club. He reminded the meeting that no overdraft had been necessary in the last two years thanks to each of the three sections working with himself as Sports Club Treasurer  
Hockey

· JT gave a much more positive update on the hockey section: BHS debt paid down. Local Bucks CC grant of £5.3k for junior coaching received; has to be transparently accounted for. Likely to have 4 men’s teams (including a development squad), 2 ladies teams and starting Colts Coaching on Sundays on grass at club to engage with parents. Colts section very strong at present. Clubs 1st application about to be submitted. All good news and signs that hockey may have turned the corner.

Committee members all welcomed this news.

3 Finances-year to date and full year
· GK presented the income and expenditure statement through to end September and explained the likely positive and negative variances to budget. A positive cash balance of about £9.5k is likely to materialise though he reminded the committee that much of this will be run down in the autumn and winter months as hockey payments will not cover all outgoings in the first 6 months of the next financial year.

· Members were also reminded of the need for the Sports Club to slowly build up a small sinking fund for likely electrical and boiler repairs (or possible replacement).

Finances year end and 2010/11 budget preparation

· GK reminded the three sections of the requirements for producing independently verified year end accounts that could then be consolidated. Cricket nominated I. Montague, tennis N Woolfe, hockey M Aktar. R Knight had again offered to undertake the overall Sports Club consolidation and act as the independent examiner. It is anticipated that the Sports Club consolidated accounts be available before the end of October.

· It was also agreed to meet again on 11/10 to review the proposed membership model scheme for 2010/11and beyond  so that section budget preparation could be finalised later in October. At this meeting scrutiny of the Sports Club contribution to grounds costs would be undertaken and discussion about the contract for the club house manager also be undertaken.
4 Membership Model
· GK/TB agreed to revisit the proposed Sports Club membership model and present recommendations at the October meeting.

5 New Income Streams

· No progress made on any further items

6 100 Club

· GK had e mailed chairs of all three sections asking for a volunteer to carry on the 100 club-no responses had been received. SP will e mail tennis members if GK provides him with suitable wording.

7 AOB
· Insurance

GK had requested of the three section chairs that they bring copies of section insurance policies to the meeting so he could get Martin Coulton to assess whether savings could be made across the Sports Club and section policies. It emerged that neither tennis nor cricket had their own policies though hockey have one through England Hockey. Tennis and cricket were reminded that their section members would not be covered by the Sports Club policy as that covers land and buildings only (and Sports Club officers liability). They will investigate further whether the ECB and LTA offer sports specific policies.

· Bank Overdraft

GK reported that National Westminster Bank Plc (the "Bank") had offered to make available to Mike Thomas, Richard Cox and Rex Outram (being the Trustees of the Club) facilities not exceeding £10,000 in all at any one time by way of overdraft facility (the "Facility") to be used for the purpose of the Club's activities, on the terms set out in the overdraft Confirmation letter (the "Confirmation") now produced. 

After due consideration of all the circumstances and on being satisfied that the Facility was permitted by the Rules of the Club and that it is for the benefit of and in the interest of the Club. that the Facility be approved.
     It was resolved that
· the Facility together with the relevant terms and conditions as detailed in the Confirmation be approved for the purposes of the Rules of the Club; and

· such persons be kept indemnified out of the assets from time to time held by the Club or held by trustees for the benefit of the Club's members in relation to all liabilities incurred by such persons under the Facility or the Confirmation.
Dates of Next Meetings:  
· 11th October to discuss-membership model, grounds costs, club house manager contract.

· 15th November to discuss Sports Club year end and finalise 2010/11 budget

· 9th December Sports Club AGM
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