MINUTES OF GXSC MC MEETING HELD ON MONDAY 21 JUNE 2010 
Present:
Philip Kimberley (PK)



Grant Kirkby (GK)



Ken Rumens (KR)



Richard Graham (RG)



Paul Richmond (PR)


Brian Deane (BD)


Tim Barber (TB)



Sue Reid (SR)

Apologies:
Bob Mason, John Thorne
	Minutes of Last Meeting approved – 
· Groundman’s hours for past 6 months been roughly as predicted.  
· KR had discussed covenants with legal advisor who envisaged no problems.

· Extra chairs for clubhouse had been bought but no tables. KR to look at with JP
Section Updates

Tennis
· Courts 4, 5 & 6 had been painted
· Courts 1 & 2 – planning application going well – no neighbours objecting. PR advised courts 1&2 were in such bad condition they might have to shut them in the winter.  Tennis were £10-£15k short to complete both resurfacing AND floodlights to these courts.  At present only had money for resurfacing.  Electrical work for installation of floodlights was more complex than thought and thus more expensive.  KR suggested Tennis contact Derek Brown for an electrical quote.  Tennis cannot apply for LTA loan until planning is granted.
· Tennis had held quite a few social events that had gone well, but were experiencing event ‘fatigue’ and some had had to be cancelled..
· Membership for 2010/11 fell short of last year’s numbers.
Cricket

· Everything going well in Cricket Section. Another grant application is in for electronic scoreboard which would enable scoring to be done from anywhere at the ground.  Cabling has been laid and linked to new nets.  New bowling machine is fantastic.  GK will compare last year’s electicity bill with this year’s to ascertain what extra units need to be charged to Cricket.
· Membership mostly in with a few outstanding subs only
· Results – all good so far
Hockey

· Hockey Section is in a state of flux.  Currently no 1st or 2nd team skippers.  Treasurer has resigned as have several top players.  Playing slots at BHS were still being disputed.  There is a meeting with BHS to discuss slots for 2010/11 on 2/7/10.
· Membership down although Colts good.
· Clubmark application has been submitted.
· PK/GK to meet with JT when meeting with BHS has taken place.

Finances

· On-line banking been set up
· Figures mostly within budget with 2 x £2.5k to be paid to John 1/7/10 and 1/10/10 taking up much of current cash.
· Tennis advised that they probably would not be able to aid Sports Club cashflow as last year as they would need every penny for Courts 1&2. Agreed to look at in detail when 10/11 budget discussed.
Membership Model
· BD advised Cricket had no fee surplus to put aside for membership model. Cricket was now the most expensive club in the area so subs could not be raised further. Cricket were just managing with increased ground’s costs.  As Hockey was in a state of flux how the Sections apportion head count still needs to be addressed . GK suggested nothing could be done on this front until the future of Hockey is known.
· Tennis advised if Courts 1&2 were closed then Tennis membership would have to be restricted 

· PK will think of strategic options for GXSC if Hockey becomes unviable.  TB offered his assistance to PK.

· PK asked GK to look at what expenses could be further reduced.

(8.50 p.m. BD left the meeting)
Clubhouse Manager Update

· John advised no extra functions had been booked

· Clubhouse now open on Saturday and Sunday mornings.  Saturday mornings had very poor attendance; Sundays were much better. The trial will keep going through the summer.

· John advised that two disabled car parking bays will be marked out near Court 5.  A white STOP line will also be repainted at Exit of carpark.  Quote for this is £695+VAT.  KR to investigate if this quote can be reduced.

New Income Streams

· Football.  TB advised that after considerable investigation this option has been ruled out.
· PK advised that after consideration use of Clubhouse for business meetings had been ruled out as set up costs too expensive.
· Summer Concert & Picnic – KR had researched this idea but concluded not a lot of profit in it.  Too many variables – weather, neighbours etc. However he will price Pig Roast.
Website
· Maintaining website via Amanda was proving difficult. PK will speak to her again
100 Club

· PK advised after 10 years Rachel Knight wanted to hand over running the Club.  PK gave heartfelt appreciation for all her efforts over the years.  GK will buy Rachel a gift.  As yet no-one had volunteered to run the Club.  It currently has just 50 members with a draw every Quarter.  RG advised Cricket ran their own successful 100 Club and it was suggested that Cricket and Sports Club merge 100 Club.  If Cricket ran the merged Club they would be eligible for more of the takings.  GK to talk to the Cricket Organiser of 100 Club.
AOB
None.

Date of Next Meeting:  Monday 9th August @  8 p.m.
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