MINUTES OF GXSC MC MEETING HELD ON MONDAY 19 APRIL 2010 
Present:
Philip Kimberley (PK)



Ken Rumens (KR)



Richard Graham (RG)



John Thorne (JT)



Bob Mason (BM)



Tim Barber (TB)



Sue Reid (SR)

Apologies:
Grant Kirkby

	Minutes of Last Meeting approved – Tennis gave Sports Club formal notification that Tennis Section is applying for floodlights.
Section Updates

Tennis

· Tennis now had Clubmark status

· Courts 5 & 6 to be painted shortly

· Courts 1 & 2 seriously breaking up and would probably have to be resurfaced this year.  Money for this would have to be raised through social events and grants. Floodlighting application about to be submitted and hopefully financed from LTA grant.
· Tennis still finishing off winter matches and had just had successful New Season Supper
· Open Day planned for 24 April and 3000 flyers distributed locally

· Two-thirds of all subs been received

· Coach had re-signed for a further season
Cricket

· Season just started.  Number of Juniors up – 160 with 50 minis (8-9)
· New nets built and being used
· Electric scoreboard cabling work about to start
Hockey

· Reasonable results in last season and membership static.  Best section was Colts and there would be a major push for membership in 25-40 age group next season.

· Clubmark application still in progress

· Beaconsfield HS been paid £4k. 

Finances

· GK not present to give overall club finance info 
· PK had been through all running costs including utility bills and costs were mostly static now as utilities were now on contract periods.  Only cost to have increased significantly is Sky which is now £1700.00 p.a.
· BM advised Tennis were doing small alterations to Pro Shop area (including new window) and would meet the cost themselves.
· RG advised Groundman’s hours for March were Cricket 135; Sports Club 135 & Tennis 35. GK to review.
· PK reminded sections that if they wanted to tap CASC Gift Aid for a specific project they should  apply using Sports Club letterhead.
Membership Model
· RG waiting for Cricket committee discussion and would liaise with GK on his return
New Income Streams

· Football.  TB still pursuing U11/U12/U13 football with Fulmer Football.  Had emailed members for suggestions but no volunteers come forward.  PK offered to help
· PK suggested that KR liaise with Rex Outram re covenants etc which might constrain use of sports field for concerts.

· PK had looked at Bull & Ethorpe Hotels as comparable meeting venues. He envisaged GXSC would have to spend £2k-£3k on screen/flipcharts/furniture etc in order to market GXSC as a suitable business meeting venue.  TB suggested marketing clubhouse as a Company Away Day as sporting facilities were already available.  TB and PK to further look into this idea. KR to liaise with JP about new tables and chairs for the bar area.
Social Calendar
JP had provided updated calendar with Section social events.  Private functions were almost non existent..  BM advised Tennis would be holding their Summer Ball at Harewood Downs GC, and not proceeding with their AOP.
AOB
Security.  There had been a security incident in the changing rooms on Friday night. PK asked Section Chirs to email members to be extra vigilant and warn members not to leave valuables in the changing rooms or cars.  PK would ask John to put up security notices in the Changing Rooms.  Cricket also advised that their shed had been broken into but nothing had been taken.

Date of Next Meeting :  Monday 21 June  8 p.m.
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