Gerrards Cross Sports Club EGM

Held at GX Sports Club on Monday 12th 

 January 2009 at 8pm


Present:   Mike Thomas (President), Philip Kimberley (Chairman), Grant Kirkby (Treasurer), Sue Reid (Secretary),   P & J Thompson,  Helen Marlow, Beverley Halliday, Steve Prokopiou, Richard Cox, Roger Knight, Barry James, Philip Sellers, Vernon Murphy, Bryan Deane, Richard Graham, Nigel Bruce, Tony Lycett, Mike Sharp, Jonathan Mayer, Richard Fensome, Alan Watson, Iain Sayers, Bob Mason, Philip Jarvis, George Eykyn, Ken Rumens,

Mike Thomas (MT) opened the meeting explaining that 20 signatures had been obtained to call the EGM, as was required by the existing Constitution. This had been mentioned at the AGM on 13/11/08. He stated that the meeting was quorate with the 15 members necessary for such meetings being present.
Philip Kimberley (PK) introduced the new Treasurer (GK) and Secretary (SR) and announced that the EGM had been called to discuss proposed changes to the Club Constitution.  These were required to apply for Her Majesty’s Revenue and Custom’s (HMRC) Community Amateur Sports Club (CASC) status. If achieved this would enable the Club to claim a substantial reduction in rates (minimum of £4k per annum).  Copies of the amended Constitution and an explanatory note of the proposed changes were circulated.  PK explained that most of the proposed changes were self-explanatory and went through the various paragraphs. PK and BJ emphasised that if the Club was dissolved Club assets would not be distributed to members; such a clause had existed in previous constitutions. 
PK reminded members that if dissolution of the Club occurred, under the existing Constitution all assets would transfer to the Sports Council. Under the proposed constitution any assets could be distributed either to one or other of a charitable organisation, or another CASC club, or the Governing Bodies of the sports which made up the club i.e. cricket, tennis, and hockey. 
BJ/PK reported that HMRC has been extremely helpful with the proposed changes.
Copies of a CASC Questions & Answers document were circulated.  PK asked everyone to carefully read the paragraphs relating to ‘Can a Club de-register?’, ‘ And What if a CASC breaks the rules?’  PK emphasised that once a sports club became a CASC member it could not de-register.  Barry James (BJ) raised a number of adverse scenarios relating to membership of CASC – specifically the idea that Bull Lane Tennis Club was not CASC registered (and did not intend to join) and therefore this would restrict Dukes Wood merging with them in the future, if that were ever deemed sensible for the future of the Club.  BJ emphasised that by signing up to the CASC we might lose flexibility for future options for the club.  Broadly speaking distribution of assets was not the problem – it was the flexibility for the future on an ongoing basis which might be lost.   Much sensible discussion then ensued about the pros and cons of proceeding with such changes to the Constitution and in obtaining CASC approval; some attending expressed an interest in raising issues with a lawyer, but the general view was that unless very specific scenarios were put to a lawyer then little beneficial opinion would result.  
The meeting was reminded that if an application was to be submitted to enable a majority of this year’s rates to be rebated then the Club was under time pressure to submit its CASC application by the last week in January.  

MT reminded the meeting that the purpose of the EGM was to discuss the new Constitution and he then called for a vote to adopt the new Constitution.  This was proposed by Ken Rumens and seconded by Nigel Bruce.  Vote result:   14 votes to accept the proposal; 6 votes against. The Club therefore adopted the new Constitution.
PK thanked everyone for attending the EGM and for their sensible questions and discussion. He said that he would then proceed with the CASC application.  

MT closed the meeting at 21h15
