Minutes of GXSC Management Committee Meeting held at the Clubhouse

on Monday 21 September 2009-09-22
Present:

Philip Kimberley (PK)

Grant Kirkby (GK)

Jessie Thompson (JET)

John Thorne (JT)

Steve Prokopiou (SP)

Paul Richmond (PR)

Bryan Deane (BD)

Ken Rumens (KR)

Sue Reid (SR)

George Eykyn (GE) arrived 20h15

Tim Barbar (TB) arrived 20h30

Apologies:  Nigel Bruce, Bob Mason
1.  Minutes of Last Meeting

These were agreed and GK added that the Bank had agreed to waive Tennis & Hockey Sections’ bank charges.  The main SC account would still incur charges but these would be reduced from approx £80/month to £10-£12/month – a considerable saving.
2. Finance

GK distributed Income & Expenditure statement for y/e 31 Sept 2009 and went through the figures. Allowing for the various positive and negative variances to budget, he SC will likely make a surplus of £285 over budget.  Actual figures were £4637 against a budget figure of £4355 so breakeven for the year which was very good news.  GK has transferred £2133 from the operating account to the capital account.  GK still forecasts an overdraft situation through the winter and asked Sections for any extra funds to tie them over.  PK specifically asked Cricket Section for a further £500 for 2008/09 if possible.

GK asked the Sections to let him have draft budget figures for 2009/10 asap so he can present budget to SC AGM.
3.  Section Updates

Hockey – JT reported a successful Club Day the previous Saturday.  Hockey numbers now stood at only 75 members: 35 men, 20 ladies and 20 Colts.  Four years ago there had been 200 hundred members so there had been a dramatic decline in numbers.  As such the Club was fielding fewer matches and was therefore reducing their playing time at Beaconsfield High School Astroturf.  He was 99% sure that Hockey would not be using the grass pitches at Dukes Wood over the winter and would confirm this within a week once he had finalised play schedules at BHS.  JT added that Hockey subs totalled £8.9k.  KR asked if Vets were playing on grass and JT confirmed they were not.

Cricket – had another successful season with both senior sides picking up cups.  Membership was at full capacity with 150 juniors and 35 seniors.

Tennis – had had remarkably good year but were not complacent.  Increased income had generated money to resurface Courts 5&6.  Work on the courts was starting this week.  The new coach had been such a success that he himself now employed two other coaches.  If membership was sustained for the coming year it was hoped that Courts 1&2 could be resurfaced with hopefully floodlighting.  This would cost £60k.
PK reminded Tennis that if they had Club Mark they would be eligible for loans from their governing body.  PR added that Club Mark was progressing slowly.  SP reported numbers were up on 2008.  2008:246  2009:330.     

PK commended all Sections on their memberships – especially Tennis.

4. Clubhouse  Grounds

BD distributed the Cricket Club’s commentary on the new SC operating model.  Cricket agreed with the principle that each section should be fully responsible for the costs of its playing surfaces and related facilities.  Cricket was happy to pay for their share of the groundsman but wanted a transitional year.  BD thought 60% of groundsman’ costs was appropriate.  On hearing that Hockey would not now be using the grounds in winter PK and GK wanted Cricket to take over the management and costs of the groundsman from 1st October.  This would enable Cricket to ascertain exactly how the groundsman spent his time. They suggested that Cricket reduce the groundsman’ winter hours immediately and liaise with Tennis and SC as to how many hours they required for their grounds.  Cricket did not like this idea at all and wanted the SC to be responsible for payment.  A long discussion ensued and finally it was agreed that Cricket would take over the management and payment of the groundsman and Tennis and SC would guarantee to pay them their share for the first year along the lines indicaedin PK’s model.  It was also agreed that the groundsman should fill out a timesheet showing how he spent his time.  GK to prepare this timesheet.   This timesheet would be reviewed in 6 months.  Cricket agreed to the above in principle but wanted to consult with their Chairman.  They would report back within the week.
SC Memberships

BD reported that Cricket did not agree with the proposed apportioning of costs on the basis of section membership.  They argued Cricket used the facilities for only the summer months whereas Tennis used the clubhouse all year round.  TB argued the clubhouse was barely open in winter months.  GK suggested allocating Seniors on a headcount; juniors more according to seasons. PK argued a number count would encourage Sections to keep up membership.  GK and TB to meet and discuss.  PK will present concept at the SC AGM.  SC could then work on the detail and hopefully implement April 2010.
Operation

SP distributed Steward Duties paper with yellow highlights showing Tennis requirements.  SP reported Tennis wants JP to be more proactive.  BD was sympathetic to the new initiatives.  PK agreed with them too with one exception-the issue of not having to specify numbers prior to events.  PK suggested SP, JET and JT discuss further and report back at October meeting.
5.  Clubhouse Repairs

KR reported the 2 compost bins had been built and that all the windows and doors of clubhouse had been varnished.  KR had also striped and revarnished the clubhouse benches.  . KR reported the roof tiles should be fixed in the coming week. PK thanked KR for all his hard work (PK noted that KR had done the benches at his own time and cost)
6.  Business Letters

PK advised he had written to several local businesses for donations but to date only Tescos had offered £250.

7.  Social Calander

KR advised numbers for Clay Pigeon Shoot were 25 but wanted 30.  He asked each section to email members reminding them of the event.

8.  Proposed SCMC roles

PK distributed his proposed new SCMC Roles.  His suggestion was that the Committee would comprise a Chairman, Treasurer, Secretary plus only ONE representative from each Section. This representative would have authority to make decisions on behalf of their section.  In addition the SCMC would have a Clubhouse Liasion Officer, Social Co-Ordinator and someone in charge of generating New Income. There was also discussion about someone to work on Marketing. The principle was agreed and PK will put forward at the SCAGM after further discussion at the October meeting.
9.  Date of Next Meeting – Monday 19th October 8pm-to focus on the 2009/10 budget, new SCMC roles and preparation for the SC AGM
10.  AOB

GK will send out timetable for annual accounts.  He asked that each Section have their accounts ready by 12 October so that he can represent to independent auditor.

PR mentioned that he could not access the tennis website.  PK to follow up with Twinks.

PK mentioned Vetting and Barring scheme recently reported in press whereby 11m people would require CRB checks in relation to childrens’ sports.

There being no further business meeting finished at 10h15

