Minutes of GXSC Management Committee Meeting held at the Clubhouse

on Monday 19 October 2009
Present:

Philip Kimberley (PK)

Jessie Thompson (JET)

John Thorne (JT)

Steve Prokopiou (SP)

Paul Richmond (PR)

Bryan Deane (BD)

Ken Rumens (KR)

Tim Barber (TB)

Bob Mason (BM)

Richard Graham (RG)

Sue Reid (SR)

George Eykyn (GE) arrived 20h40
Apologies:  Nigel Bruce, Grant Kirkby
1.  Minutes of Last Meeting

These were agreed.  PK advised £200 cheque from Tesco had been received.  KR advised clubhouse roof repairs had not yet been done.  PR advised access to website had now been resolved.
2. Finance

As GK not present PK ran through the Treasurer’s SC accounts for the 2008/09 financial year, copies of which had been emailed to everyone prior to the meeting.  No questions were raised on these figures.  PK then ran through budget figures for 2009/10 which had also been distributed prior to the meeting.  PK advised main changes were that i) Cricket would now take on the cost of grounds and claim £5k back from SC for general grounds costs this year (£1k from tennis)and ii) £2.4k had been set aside for clubhouse repairs.

KR asked what 100 Club was. PK to bring up at AGM.

Regarding the budget figures TB, BM and SP voiced their concerns regarding the arbitrary bar loading figures and wanted them removed from the budget figures.   Tennis argued they had agreed to SC contribution based on senior headcount but not bar loading figures. BD said Cricket membership was full and they would have to increase subs next year to meet the Grounds man’s costs and therefore an extra £1500 would be difficult to meet.  BM suggested Cricket change its thinking about how it gets its extra money just as Tennis had done during the past year. After much discussion SP finally proposed a compromise.  Tennis, Cricket and Sports Club would each provide an extra £500 to cover the shortfall.  This would be on the basis that the bar loading figures were scrapped. Thus the revised Section contributions to the Sports Club for 2010 would now be:  Cricket £2k, Hockey £5k and Tennis £14.5k. Everyone agreed.

3.  Chairman’s AGM Report.  Copies of this had been circulated in advance of the meeting.  PK asked section chairs for proposed capital expenditure.  Tennis advised they were looking for £80k to resurface two courts with floodlights.  Cricket needed £23k for new netting.; hockey was unsure about what options existed when the ATP at BHS runs out.  PK also mentioned that  new 2 yr contracts had been signed for both electricity and gas.  There would be a slight saving on previous contract.

4.  Proposed SCMC Structure.  Copies of this had been circulated in advance and PK asked for feedback.  BD agreed it was good in principal.  However most round the table felt that some of the duties for the three new roles could be combined and that only two new roles were necessary.  BM suggested marketing, communications and new income should be one role.  It was agreed that potential names should be approached in advance of the AGM and PK asked for some nominations.  TB said he was giving it some thought. KR also expressed interest in maybe finding new income streams with emphasis on getting a new winter sport using the field. Cricket were asked if using the field in winter would damage the ground.  RG did not have a problem with the outfield being used in winter as it been used for hockey historically.
5. Bar Steward Duties.  Copies of Clubhouse Manager Duties had been distributed in advance and were now discussed.  SP reported a couple of changes to previous list namely Nos. 33 and 35.  PK thought the list of duties would be onerous in the summer months and that the present incumbent or anyone else would struggle to make an economic go of it..  SP and PK to discuss the list of duties with John Price.  JET suggested that the Sports Club Events calendar should be posted in the clubhouse so that everyone could read it.  Everyone thought this an excellent idea.  The calendar would also be posted on the website.
AOB

RG had asked that the date of AGM be changed from a Friday.  Everyone agreed and the date of AGM was set for Thursday 19 November 2009.  Time: 7.45 p.m. for 8p.m.  KR suggested a raffle at the AGM and agreed to organise.

On behalf of Hockey Section JT thanked the Tennis section for their donation of £400 from the Auction of Promises.

KR raised the question of a bar swipe card as used by many other sports clubs to generate bar income.  It was generally thought that at the present time the financial costs involved to set this up would be too great.

There being no other business the meeting closed at 9.10 p.m.

