Minutes of GXSC Management Committee held at the Clubhouse 
on Monday 27 April 2009

Present:

Philip Kimberley (PK)

Grant Kirkby (GK)

Bryan Deane (BD)

Jessie Thompson (JT)
John Thorne (JT)
Bob Mason (BM)

Steve Prokopiou (SP)

Paul Richmond (PR)

Ken Rumens (KR)

Sue Reid (SR)

Apologies:  Nigel Bruce

1.  Minutes of Last Meeting

SP asked if Amanda still doing the website.  PK confirmed she was, though PR said he uploaded Tennis items.  It was agreed that website was not that easy to navigate but to change the format would incur considerable costs.  GK raised the issue of the GXSC Minutes being visible to all on the web if GXSC Googled.  Although it was appropriate for the Minutes to be on the GXSC website it was not appropriate for the Minutes to be accessed by anyone using Google.  GK to look into this.

BD advised he was still working on sections for manual for the Club comprising Child Protection, Codes of Conduct, First Aid and Development plans which could then be used by all sections of the Club.  PK passed an old file from 2005 to PR in the meantime.
PK advised NB was still working on development plan for use of Clubhouse to generate extra income.

He also advised that JP had spent about £500 (out of the £1000 agreed) on various small items for improving the club e.g. table cloths. PK had seen bills.

PK welcomed JT as the new hockey chair.

2. Finance

GK went through the figures which were now presented in CASC format. GK drew attention to various items in each of the income and expense lines both year to date and for the full year.  PK had found electricity and gas rebates of £1869 in bills that he had gone through with John Price; these had occurred when the direct debits had been switched over from the sports club account to John Price early in 2008.  This had been repaid to the Sports Club.  
Projected income forecast for current year is £39k.  Projected deficit for the year was about £3k though the capital figure is projected at about £5k (though this does not include any specific fund raising monies being generated at present).  The Sports Club is currently incurring monthly bank charges for just paying in cheques and Jessie T suggested looking at setting up a community bank account such as that offered by Barclays where charges were minimal. GK to look at.  GK suggested that at next meeting GXSC Committee should be looking at provisional budget figures for 09/10 so figures can be finalised at the October meeting prior to the November AGM.
PK said that he hoped that we would be able to break even this year rather than run a £3k deficit and that each section should endeavour to chip in a little more to make this happen; further news on this would be available at the July meeting.

3. Working Groups 

PK ran through feedback he had had in meetings with each of the Sections, where he had presented the same presentation about the revenues/costs and challenges ahead.  

Tennis were unhappy and concerned about the costs of running the grounds and clubhouse.  The section felt they contributed a lot to the running of the Club but got little gain.  SP emphasised that tennis members were not getting value for money.

Cricket thought things worked reasonably well.  Their contributions had increased and they contributed most to bar costs which in turn underpinned some of the running costs of the club house. Hockey was struggling as a section but as they paid £12k direct costs of the BHS ATP they actually contributed most to the club.  They had considered merging with other clubs.  John Thorne has stepped in to hopefully turn this situation round.  John T emphasised that the ethos of the Sports Club as a whole was very important.

BM queried the long term issues as tennis foresee big capital projects coming up and SP asked PK if he would put his thoughts down about the issues facing the club; PK agreed to do that for the July meeting.

3.1 Revenue Generation Update
PK advised NB working on this.  KR has offered to help him and Tennis would appoint someone from their section after their meeting on 11th May. BM to advise.
3.2 Ground and Clubhouse Costs

PK had reviewed all club house costs in detail with JP-see below.

It was generally agreed that grounds costs should be reviewed and PK asked for volunteers to form a small group to do this.  GK thought costs of skip (£1k) and one of the mowers could be dramatically reduced, by installing compost bins and purchasing the mower currently leased as two ‘quick wins’. KR offered to chair this new Committee.  BD offered his help from cricket and Tennis would again seek someone at their meeting on 11th May; BM to advise. It was agreed that we should target reducing grounds costs by £3k minimum p.a.
3.3 JP Modus Operandi

PK reported he had gone through all the club house running costs in detail with JP and circulated his own estimates on what he thought JP earned out of the relationship. He had previously circulated a list of duties that JP undertakes.  BM thanked PK for doing this.  PK had gone through all utility bills and found 2008 gas & electricity rebates as mentioned previously.  PK emphasised that as JP was responsible for club house all bills it was in his interests to drive them down.  There was further scope for reducing:

· Electricity and gas bills at the year end when the contracts cease by combining them with a new supplier. PK said that he thought that electricity was actually running at about £2.5k p.a. and that by switching contracts that 10% savings could be made from next year’s gas/electricity bills.
· Reviewing both alarm systems and switching to another supplier.

JP is committed to undertaking both these.

PK stated that there had been a substantial increase in water rates. Jessie T asked if this was due to a leak or faulty meter. PK will review this with JP. 
She also asked how the figure of £10.5k paid to JP had been arrived at; Philip Sellers had calculated this. It was a £4-5k reduction on the previous amount.

GXSC Overdraft

At this point Rex Outram joined the meeting.  He ran through the overdraft liabilities for the 4 committee members who had provisionally agreed to guarantee the overdraft.  He stressed that these individuals would be jointly and severally liable for such an overdraft.  The Bank could call on any one of them for outstanding monies even after they had left the Club.  This was clearly very unsatisfactory for those signing up to the overdraft.  RO suggested in the first instance that GK write to the Bank advising that the Sports Club Committee were unhappy with the terms and see what they say.  GK to compose letter and will get RO to read before sending off to the Bank.  KR suggested that a better solution would be for 10 members to loan the club £1k each.  This was generally thought to be a good idea, and will be reviewed at the next meeting.
3.4 Section Contributions

BM offered Tim Barber from the Tennis Section to review the model for how section contributions are calculated.  PK advised he was happy to join him since he knew all the figures ‘inside out’ now.  It was agreed that Tim Barber would report back to the July meeting with his thoughts.

3.5 Building Repairs

PK advised that the Clubhouse required some external work to woodwork and guttering.  KR had received quotes for £1250 + materials.  Approx £1400.  KR suggested a members’ working party could be formed.  However PK wanted to investigate a local community grant to cover the costs.  PK to investigate with KR.
4.  Section Updates

BM reported the Tennis Open Day had been a major success.  2000 flyers had been printed and distributed on the Dukes Wood Estate.  On the day £1500 had been taken from new members.  SP reported that many people did not know the Club existed and that he was investigating having brown signs erected on the A40.

5.  Accessing Funds

PK advised there were lots of pots of money to chase in the way of grants from SBDC, Sport England etc.  SP pointed out that these grants did not cover capital expenditure only revenue items.  However it was agreed that extra money in any form would be good and should be followed up by each section for possible applications. Sections.
6. Social Calendar
BM suggested this should show ALL events – not just social – as many functions such as Open Day were not listed.  PK asked all Sections to advise John Price so he could update it regularly.

7.  Date of Next Meeting

Monday 20 July @ 7.45 p.m.

Any Other Business

SP advised that the Tennis Section had installed Wi-Fi in the Clubhouse.  He also advised that the Pro Shop now stocked hockey and cricket items.  GK would ask Amanda to put this info on the website for all members to note.
There being no other business the meeting finished at 10.30 pm.
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