Gerrards Cross Sports Club A.G.M. held on 13th November 2008

Present
Philip Kimberley, Linda Kimberley, Barry James, Paul Richmond, Rachel Knight, Roger Knight, Jane Cottam, Claude Fortescue, Graham Fortescue, Neil Buckley, Frankie Elliot, Richard Fensome, Graham Louer, Alfred Leggett, Allan Watson, Richard Graham, Stephen Prokopiou, Bob Mason, Ed Montague, Bryan Deane, Liz Bradbury, Sue Reid, Nick Woolf, John Thorne, John Mayger, Jessie Thompson, Peter Thompson, Angela Brady, Mike Thomas, Jeff Ivey, Philip Sellers, Gillian Vargassoff, Richard Cox, Barbara Coulton, Helen Marlow, Simon Galler
1. Apologies for Absence

Michael Thompson, Dawn Strauss

2/3. Minutes of AGM 2007 and matters arising
Notes of the previous AGM had been on the Club website and were taken as read.  There were no matters arising.
4. Chairman’s Report

The Chairman reported on:-
· The overall financial numbers for the past 3 years and next years provisional budget.  The report was circulated together with an informal paper setting out “Where does your money go”.

· The Chairman paid particular tribute to Barry James and Roger Knight for their work in pursuing the Club’s case for Council Tax relief.  An EGM would be called to consider consequential changes to our constitution.  

· The need for major investment in the tennis facilities.  Bob Mason Tennis Chairman explained the situation very fully.  This will be the priority for the new committee.
· The contract with John Price to 31.12.2009.  The Chairman thanked John for his efforts on behalf of the Club and asked members to work with John to generate new revenue.

· The Chairman stressed the need, in current circumstances, for the section of the Sports Club to work together and for more people to take on responsibilities. 

5. Treasurer’s Report
The Sports Club ended the 2007/08 fiscal year in a sound financial position, with a small positive cash balance a significant improvement from three years ago when the club was £10,000 overdrawn. 

The operating expenses during the year were in line with the budget. From January the club started to benefit from the new club house management agreement, resulting in a £3,000 saving compared to last year. This change is one of the initiatives the club has implemented over the past three years that has resulted in the operating costs decreasing by £8,000 per annum.

The actual income for this year was £7,000 less than originally budgeted, with most of the reduction from a lower contribution  from the Tennis section.

6. Election of Auditor

Marj Aktar has retired as Auditor.  Roger Knight has agreed to take over as Independent Examiner in accordance with the revised Finance reporting presentation.  

Roger agreed on the clear understanding that each section appoints its own Auditor to work with him.

7. Election of Officers

President




Mike Thomas





Vice – Presidents



Existing VP elected on block

Chairman 




Philip Kimberley

Treasurer




Grant Kirkby

Secretary




Vacant






All positions were appropriately proposed and seconded
8. Appointment of Trustee

Tony Daniels has formally resigned as a Trustee.  Rex Outram has agreed to take his place

9. Any other business

There was no other business
Mike Thomas

President
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