
GERRARDS CROSS SPORTS CLUB (GXSC) AGM
CHAIRMAN’S REPORT
The GXSC MC has met 6 times since last November’s AGM and has focussed on:

· Obtaining the Community Amateur Sports Club Scheme (CASC) approval; obtaining the rate rebate and on going rate reduction 
· Reviewing and reducing the costs of  operating the club house; reviewing the grounds costs 

· Generating ideas for new income streams

· Reviewing and detailing the terms of the club house manager’s contract
· Undertaking some necessary repairs to the club house; installing compost bins to reduce waste skip hire

· Working through the principles of a new ‘operating model’ with fairer and more transparent allocation of costs between sections

· Discussing and agreeing a new GXSC management committee structure

Before going through each item in more detail I summarise the financials for the club (the treasurer, Grant Kirkby goes into more detail), and comment on the progress made by each section in terms of activity.

Financial situation
As with most amateur sports clubs, particularly those which own their facilities, we are asset rich but cash poor. The club has little cash reserves (£2k) and has failed to build a sinking fund over the years for capital projects which are now upon us-for.
The consolidation of the income and expenditure statements of both the GXSC and activities of each section that we are obliged to prepare for HMRC perusal under CASC are shown separately; Grant has finalised it with the three section treasurers and Roger Knight as Independent Examiner has approved them. My thanks to them all for their work on all this.

We inherited a breakeven SC budget (2009b) which is shown below compared to previous years: 
                                       2005         2006        2007          2008          2009b     2009p

Income

Cricket                           7.9             10.2         11.8            12            12.5          12.5

Hockey                         10.3              9.2         10                 9              6               6

Tennis                           30                30           30               20             20            16
Other                             3.3              5.8            8                0.5           0.4             0.4
Total                             51.5            55.2        59.8            41.5          38.9          34.9

Expenditure

Grounds                      19.5            20.6        19.8             18.7            18           18.8
Insurance                     4.9               4            3.8                3.3            3.3            3.3
Rates                            3                 2.7          4.4                5.7            5.7           (0.2)
Admin                          4.9             4.8          2.9                2.8             1.4            4.3
Bar/club mgmnt           5.2               5.2           5                  7.2          10.5          10.5

Repairs/costs              8.5                7.6          8.7                2.3            0                0

Utilities                          5                 6.1          7.5                  3            0             (1.9)

Total                           51.0             51.0        52.1              40.3          38.9          34.8
Profit/loss                   0.5                 4.2          7.7                 1.2             0            0.1
These figures exclude the Auction of Promises income/expenditure lines for 2005 and 2008, the proceeds of which went to various (mainly tennis) capital projects. During 2008 the new arrangement with the club house manager took hold whereby he took the revenues from functions but paid all the running costs of the club house.                                         

With the rate reduction and a utility rebate we achieved breakeven despite the shortfall in the original budgeted section contributions (tennis argue that £20k was ‘best endeavours’ not budgeted)), and certain admin costs which were not budgeted. The grounds remain the single biggest cost item-see new operating model section.
Section activity
Section membership numbers at the end of the financial year were:

                                                                    Senior             Junior

Tennis                                                           163                  140
Hockey                                                            60                   68                                      
Cricket                                                             34                 140
Total                                                              257                  348
The tennis section is by far the biggest in terms of senior membership and after several years of falling membership turned the corner as a result of the work of a (mainly) new and energetic committee led by Bob Mason. They brought in a new coach, cut membership fees to be in line with local clubs, ran several successful social events (some to raise funds), and embarked on seeking planning permission to install floodlights on courts 1 & 2. They have also resurfaced courts 5 & 6. Tennis estimate that they need about £80k to resurface both courts 1 and 2 and install floodlights (assuming planning permission).
Hockey continues to struggle but I was delighted that John Thorne agreed to become chair of the section to try and stabilise things. The hockey section is a shadow of its former self 5 years ago with half the teams and members that it had then. It has also recently taken the decision not to use the grass pitch at the club any longer in preference to optimising usage of the Beaconsfield Astroturf (ATP) for its third men’s team; this is the end of an era. I wish John the best in turning activity around. Hockey will need to look at ATP options for the future as the surface is nearing the end of its life. A new surface can cost up to £250k so clearly examining where they play in future years is crucial. 
Cricket had another excellent season with strong results, its usual very active junior section, and is well led by an experienced committee under the chairmanship of Richard Graham. They have embarked upon fund raising to install new nets at a cost of some £23k.
As a club only cricket has obtained Clubmark from its Governing Body; I have urged both tennis and hockey to obtain theirs as NGB funding support may well depend on such.

In recent times we seem to have failed to use local sources of grant funding e.g. SBDC. These remain a useful source of project funding; we did apply for funds to do the building repair work but were unsuccessful in this application.

As has been stressed in previous AGMs, the GXSC finances are reliant on all three sections prospering. When one is weak, as with hockey at present, it means operating club finances come under pressure. 
Now to the key achievements during the year.
CASC
An EGM was called for the 12th January and attended by 27 members (about 10% senior membership). After considerable discussion about the pros and cons on the wording of the amended constitution, a vote in favour of it was passed. An application was then submitted to HMRC to obtain CASC approval and this was granted on 23rd January. This enabled us to submit an application to South Bucks District Council for a rate rebate for the year ending April 2009 and for future years. This was immediately granted and resulted in a rebate of £3.3k and a reduction in rates from £5.7k for the year to April 2010 to £1.1k- a considerable saving which went a long way to us achieving breakeven for this year. My thanks to all involved in this.
Cost of running the clubhouse 
Under the contract that the previous Chair (Philip Sellers) set up, the club house manager pays all the costs directly of running the club house (excluding major repairs externally). He recovers these costs by keeping all the routine revenues generated by the bar/food and from events be they private functions or section specific. Sections also negotiate ‘deals’ with him to profit share on major events. The SC also subsidises him as there is not enough income coming in to support someone in this role.
It is in his interest to manage all costs down. I have been through every one in detail with John, looking for savings where possible. The club house costs have come down steadily:

Year to September      05/06      06/07     07/08    08/09est   09/10 budget
Electricity                         2.5          3.1       3.5         2.5             2.3
Gas                                  3.1          2.3        1.7          1.4             1.4
Water                               0.5          0.8        0.9          1.2             1.2
Repairs                            5.1          2.5        2.8           2.8             2.5
Refuse                             1.7          1.4        1.2           1.2             1.2
Sky                                   1.8          1.3        1.4           1.4            1.4
Fire system*                       0           1.3        0.4          0.4            1.0
Alarm*                              0.8          0.8       0.8         0.8               0
Toilet/shower clean            0             0          1.2          1.2            1.2
Phone                                0.4           0.5        0.3          0.3           0.3
Kitchen clean                     0             0.6         0            0                0
Window clean                    0             0           0.3          0.3           0.3                  

Total                                 15.9        14.7       14.4       14.2          12.8
Note also JP pays his wife to clean (1/week in winter, 2-3 /week in summer).
*09/10 figures combined

Electricity and gas bills adjusted in 07/08 and 08/09 to reflect rebates discovered after JP took over contracts.

Reviews of all utilities, and a switch of alarm/fire system supplier are bringing savings but there is little more that can be achieved.

Club house manager
I’d like to take this opportunity to thank John, Jane and Josie Price for all their hard work throughout the year in the way they have dealt with the demands of all three sections. It is not always easy satisfying the needs of every section.

We are in the process of defining more precisely what it is that the three sections and the SC in general need out of the relationship going forward and John will have first option on renewing his contract; failing that we will advertise for a replacement if he feels he cannot deliver what we feel we need.

New Income Streams
A working group was set up early in the year to generate ideas for new income streams but Nigel Bruce who led this work has unfortunately not been able to carry on. Some good ideas were generated but it needs focussed effort from a small team to translate them into meaningful propositions. Ideas are plentiful; people to bring them to fruition are not-see section on SCMC structure.
Club house repairs and compost bin installation

We have had the wood work painted, various repairs done to doors, sills and sofit boards as well as having some tiles replaced. All were necessary to protect the integrity of the building. I’d like to thank Ken Rumens for organising all this.  In addition Ken has taken the benches away, sanded them down, and repainted them in his own time and at his own cost. Many thanks to Ken for this work and also for organising the installation of compost bins in the far corner of the grounds; these latter will reduce the amount of skips to deal with the grounds waste.

New operating model
In his tenure Philip Sellers reviewed the grounds costs and examined the costs of running the club house. He also rethought and renegotiated the contract with the club house manager. He also looked carefully at the section contributions and presented a very clear analysis at the last AGM as to what he thought was fair. This did not seem to satisfy the tennis section and the early SCMC meetings were spent arguing about contributions; even now they continue to dominate meetings! As such the SCMC has not been able to focus enough on the future.
Our very special club has always relied on the three sections working harmoniously together and contributing to the core running costs of the club house and general grounds. There is no perfect way to calculate the various contributions that each section should be making ad keep all three happy.

I attended committee meetings of each section to present the facts about the club house and grounds finances and how things worked. I then spent time reflecting on our discussions and proposed a new operating model to the SCMC at our July meeting, which was again discussed in September where agreement was reached in principle to adopt the following:

· Each section pays for its own ‘field of play’ costs-both annual running costs and future capital projects. This impacts on the cricket section most (hockey has always paid for its ATP costs). 
· The SC pays for general grounds costs by reimbursing the cricket section for relevant grounds man’s time/materials as do hockey/tennis for identified activity for their sections.
The SC of course still owns all the assets.
The immediate benefit of this change is that it focuses each section on managing its costs and also thinking about how they raise funds for their capital projects. These changes are taking effect immediately. Also in future that:
· Each senior section member (still discussing the issue of junior members) joins both their section and the SC (at no extra cost to the individual)
· That we also set up a SC social membership category and encourage past members, non playing members, visitors and supporters to join the SC 

· These SC membership fees contribute to: general grounds costs, support for the club house manager, insurance/rates/admin, external club house repairs

These latter changes will be worked through in the next few months and hopefully come into effect in the spring.

I’d like to thank Tim Barber for working on the principles of this with me.

New SCMC structure

The existing structure is that there is:  
· A chair (me), treasurer (Grant), and secretary (Sue Reid), and three members of each section without specific roles.
My thanks go to Sue Reid and Grant Kirkby for their work this year.

My proposal to the SCMC is to have:

· A chair, treasurer, secretary, the chairs of each section, someone responsible for coordinating social events with the three sections and liaising with the club house manager, and someone for generating new income streams. A further marketing role is a possibility. Two of these might be combined.
We need individuals to step up to take on these two/three positions; preferably people that do not have the added burden of being on their section committees. That has been and remains the challenge-to get individuals to work for the SC as a whole. 
Medium term issues

The viability of the SC depends on it having at least three thriving sections. Tennis and hockey have the capacity to grow (cricket is at capacity). However if tennis is unable to gain planning permission for installing floodlights it may fail to hold its membership numbers at current levels. It also has to raise funds for both the floodlights and resurfacing more courts; this will not be easy. 

Cricket and hockey have their own capital funding challenges too.
If hockey is unable to turn its membership numbers around then it will contribute less and less to the SC finances. With it only using the Beaconsfield ATP it needs the club less though of course drives the bar revenues in the winter as cricket does in the summer.
We need to add another activity to utilise the ground and club house more in the winter. We also need to get more use out of the club house-it is an underutilised asset. This is the work that needs to be done by the new roles mentioned above-it will take time to develop new ideas and bring new activity in.
If these challenges aren’t met then a rethink on the whole viability of the SC might be necessary but in my opinion that would be the last resort and not something that need be considered for the next few years at least. We must focus on solving these short term challenges for our very special club.
Philip Kimberley

Chairman

November 2009
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