GERRARDS CROSS SPORTS CLUB
1 Treasurer’s report for the year ended 30th September 2009

The year started with two major surprises. Firstly, the 08/09 budget that was approved at last year's AGM was found to be overstated on income and understated on costs. This meant that unless things changed significantly then a break even was not achievable. Secondly, in November, I started to receive notifications concerning requests for funds from our bank account being refused; the direct debits for insurance and rates being specific examples. When I contacted the bank to get an explanation as to why when we had overdraft facilities of £20,000 these payments were being refused, it transpired that our overdraft facilities had lapsed and had not been renewed by the previous committee. I immediately transferred funds from the capital account and, as treasurer of the Hockey section, loaned the Sports Club additional funds. 
The idea of loaning surplus funds by the sections to the Sports Club, to be returned back to the sections on demand was adopted as Policy by the GXSC Management Committee and has meant that we have operated without an overdraft since last November. I would like to thank both Hockey and Cricket for assisting in this regard. Interest costs in 07/08 were £778; this has reduced to £65 in the current year. Without going into all the detail, we currently have a £15,000 overdraft facility in place and this, unlike the previous one is unsecured. In addition the bank agreed to waive charges on the Hockey and Tennis section accounts. Cricket is unaffected as they use a different bank.
As the Chairman has already mentioned we received CASC status during the year.

Financial Overview

Income

Income for the year was some £3,700 below budget. The shortfall of £4,000 from Tennis arises from the simple fact that the numbers presented and approved at the last AGM were not those that had been agreed between the Tennis section and the Sports Club. Tennis have actually provided £1,000 more than initially indicated and I thank them for their efforts in this regard. When we get to the budget later in the meeting we need to ensure there is no misunderstanding this year. Other income is £300 better than budget, a donation and a contribution from the Motor Club for storing their display unit in the car park.
Expenses

As mentioned above, a breakeven was unlikely unless things changed significantly. As luck would have it they did and to the Club’s benefit. Being given CASC status in January enabled us to obtain a near 80% reduction in our rates. We received a rebate of £3,262 in March and have been paying the reduced rate since then. Against budget we had savings of £5,922. Under the agreement with the club manager all utilities are for his account. Previously utilities were paid for, by direct debit, from the Sports Club account. In the transition to the new agreement in 2008 it was found that overpayments had been made. A refund of £1,879 was received by the club in May.

The savings above were partly offset by costs incurred for repairs and maintenance in the clubhouse (£2,043); this was committed by the previous committee, but not budgeted. In addition the costs incurred relating to unpaid items and arrangement fees for the new overdraft, together with the normal bank charges were also unbudgeted (£ 1,339). All other costs, taken as a whole, were broadly in line with budget.

Summary

The shortfall in income (£3,700) was offset by a reduction in expenses of £4,095, leaving a surplus of £395.The monies transferred from the Capital account earlier in the year have been returned and together with interest income of £9, the capital account is now £2,133. All monies loaned by the sections had all been returned by year end.
	GXSC ACTUAL INCOME AND EXPENDITURE STATEMENT FOR THE YEAR ENDING 30 SEPT 2009
	

	INCOME
	Actual
	Budget
	Variance

	Tennis
	16,000
	20,000
	(4,000)

	Cricket
	12,500
	12,500
	0

	Hockey
	6,000
	6,000
	0

	Motor Club
	0
	0
	0

	Club House rental
	0
	0
	0

	Bar Tariff
	0
	0
	0

	100 Club
	400
	400
	0

	Other income
	300
	0
	300

	TOTAL INCOME
	35,200
	38,900
	(3,700)

	
	 
	 
	 

	EXPENSES
	 
	 
	 

	Grounds Man
	13,669
	13,000
	(669)

	Grounds
	5,169
	5,000
	(169)

	Clubhouse
	2,043
	 
	(2,043)

	Alarms
	0
	0
	0

	Utilities
	(1,879)
	0
	1,879

	Admin
	606
	0
	(606)

	Insurance
	3,334
	3,300
	(34)

	Rates
	(222)
	5,700
	5,922

	Club Management
	10,500
	10,500
	0

	Other
	180
	1,400
	1,220

	Non Recurring
	0
	0
	0

	Bank Charges
	1,339
	0
	(1,339)

	Interest
	65
	0
	(65)

	TOTAL PAYMENTS
	34,805
	38,900
	4,095

	
	 
	 
	 

	Loans in / ( out )
	0
	0
	0

	Excess of income/ (payments)
	395
	0
	395

	Transfer to Capital Reserve
	0
	0
	0

	Net Op Cash Movement
	395
	0
	395

	
	 
	 
	 

	Balance b/f
	4,356
	4,356
	 

	Balance c/f
	4,751
	4,356
	395

	
	
	
	

	Capital Account
	
	
	

	Balance b/f
	2,124
	2,124
	0

	Interest
	9
	0
	9

	Tfr in ( out )
	0
	0
	0

	Balance c/f
	2,133
	2,124
	9

	
	
	
	

	TOTAL Cash Position
	6,884
	6,480
	404


2 Budget for 2009/10

The Chair’s report refers to the long discussions that the GXSC MC had about the ‘operating model’ for the SC and the agreement reached at the September meeting to move forward into the new financial year with some new principles. These are: 

· Each section pays for its own ‘field of play’ costs-both annual running costs and future capital projects. This impacts on the cricket section most (hockey has always paid for its ATP costs).

· The SC pays for general grounds costs by reimbursing the cricket section for relevant grounds man’s time/materials as do hockey/tennis for identified activity for their sections

· The contributions that each section makes to the SC for the balance of the costs required to run the club house and general grounds is based on head count in each section for the previous year.
The budget for 2009/10 is thus very differently constructed than previous years.

Expenses:

· The big reduction is the move of the grounds man’s time and materials to cricket’s account, though the SC will give a £5,000 contribution to cricket for general grounds upkeep (this is being monitored this year and the SCMC reserves the right in future years to obtain alternative quotes on this cost).

· There will be no utility rebate this year compared to 2008/09

· Rates benefited from the credit we received in March 2009; this will not be repeated

· Bank charges continue to reduce 

Income

Apart from the £2,400 generated by the 100 club and other income, the SC relies on the section contributions to balance the books and ensure something modest is put into the SC Capital account. The £21.5k required to achieve this was agreed by the SCMC at the September meeting; it doesn’t quite mirror the senior headcount calculation for transition reasons this year but will do so in future.

	GXSC
	
	
	
	
	
	
	

	BUDGET INCOME AND EXPENDITURE STATEMENT FOR THE YEAR ENDING 30 SEPT 2010
	
	
	
	
	

	
	2008/09
	2009/10
	
	
	
	
	

	INCOME
	Actual
	Budget
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	Tennis
	16,000
	14,500
	
	
	
	
	

	Cricket
	12,500
	2,000
	
	
	
	
	

	Hockey
	6,000
	5,000
	
	
	
	
	

	Motor Club
	0
	0
	
	
	
	
	

	Club House rental
	0
	0
	
	
	
	
	

	Bar Tariff
	0
	0
	
	
	
	
	

	100 Club
	400
	400
	
	
	
	
	

	Other income
	300
	2,000
	
	
	
	
	

	TOTAL INCOME
	35,200
	23,900
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	EXPENSES
	 
	 
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	Grounds Man
	13,669
	0
	
	
	
	
	

	Grounds
	5,169
	5,000
	
	
	
	
	

	Clubhouse
	2,043
	1,900
	
	
	
	
	

	Alarms
	0
	0
	
	
	
	
	

	Utilities
	(1,879)
	0
	
	
	
	
	

	Admin
	606
	120
	
	
	
	
	

	Insurance
	3,334
	3,500
	
	
	
	
	

	Rates
	(222)
	1,270
	
	
	
	
	

	Club Management
	10,500
	10,500
	
	
	
	
	

	Other
	180
	240
	
	
	
	
	

	Non Recurring
	0
	0
	
	
	
	
	

	Bank Charges
	1,339
	370
	
	
	
	
	

	Interest
	65
	0
	
	
	
	
	

	TOTAL PAYMENTS
	34,805
	22,900
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	Loans in / ( out )
	0
	0
	
	
	
	
	

	Excess of income/ (payments)
	395
	1,000
	
	
	
	
	

	Transfer to Capital Reserve
	0
	(1,000)
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	Net Op Cash Movement
	395
	0
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	Balance b/f
	4,356
	4,751
	
	
	
	
	

	Balance c/f
	4,751
	4,751
	
	
	
	
	

	
	
	
	
	
	
	
	

	Capital Account
	
	
	
	
	
	
	

	Balance b/f
	2,124
	2,133
	
	
	
	
	

	Interest
	9
	 
	
	
	
	
	

	Tfr in ( out )
	0
	1,000
	
	
	
	
	

	Balance c/f
	2,133
	3,133
	
	
	
	
	

	
	 
	 
	
	
	
	
	

	TOTAL Cash Position
	6,884
	7,884
	
	
	
	
	


Section contributions 2009/10
The section contributions are shown below and illustrate the difference between what each pays including their ‘field of play’ costs. Tennis doesn’t have direct revenue cost in the same fashion that cricket (ground) and hockey (Beaconsfield ATP) do. All sections have capital requirements over the next few years with tennis’ being the most critical to the long term prosperity of the club.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Cricket
	
	Hockey
	
	Tennis
	
	Sports Club
	Total
	
	

	
	2008/09
	2007/08
	2008/09
	2007/08
	2008/09
	2007/08
	
	
	2008/09
	
	

	Senior
	34
	35
	60
	68
	163
	120
	
	
	257
	223
	

	Junior
	140
	
	68
	
	140
	
	
	
	348
	
	

	Weighting
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Clubhouse
	2,183
	
	3,852
	
	10,465
	
	16,500
	
	16,500
	
	

	Grounds
	661
	
	1,167
	
	3,171
	
	5,000
	
	5,000
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	2,844
	
	5,019
	
	13,636
	
	21,500
	
	21,500
	
	

	
	(844)
	
	(19)
	
	863
	
	0
	
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Actual costs
	2,000
	
	5,000
	
	14,500
	
	(21,500)
	
	21,500
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Ground specific
	(6,000)
	
	0
	
	1,000
	
	5,000
	
	0
	
	

	Field of play
	18,800
	
	15,534
	
	0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	14,800
	
	20,534
	
	15,500
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Currently pay
	12,500
	
	21,534
	
	16,000
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	(Increase) /decrease.
	(2,300)
	
	1,000
	
	500
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Grant Kirkby

Treasurer November 2009
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