Gerrards Cross Sports Club

Minutes of AGM Meeting held at Clubhouse

On Thursday 18 November 2009  8p.m.

Present:

Mike Thomas (President, MT),Philip Kimberley (SC Chairman, PK), Grant Kirkby (Treasurer, GK), Sue Reid (Secretary, SR) 

Roger & Rachel Knight, John Thorne, Ken Rumens, Jessie & Peter Thompson, Richard Graham, Gary Hales, Richard King, Tom Dean, Bob Mason, Nick Woolf, Steve Prokopiou, Helen Marlow, Beverley Haliday, Richard Fensome, George Eyken, Rory Fisher, Adrian Wells, Bryan Deane, Tony Brazier, Jonathan Mayer, Allan Watson, Barry James, Gillian Vargasoff, Richard Cox, 

Apoplogies:  Graham & Claude Fortescue, Jane Moss, Liz Bradbury, Sally Buckley, Angie Brady

AGM Minutes of 2008

The minutes were approved; proposed by Ken Rumens and seconded by Richard Cox.
EGM Minutes of 2009
The minutes were approved; proposed by Ken Rumens and seconded by Richard Cox.
Chairman’s Report for 2008/09

PK advised that the Chairman’s Report was posted on the website, mailed to section members and copies were available at the meeting and he therefore did not propose to go through them in detail but mentioned a few key points.

Finances - PK drew attention to the income and expenditure summary for the past five years.  A major change was the reduction of total income from £60k in 2007 to £35k in 2009 which reflected a considerable decline in Hockey and Tennis contributions and a slight rise in contributions from Cricket.  PK added that the Committee had inherited a break-even budget last November and achieved it but the mix of income/expenditure was different to that budgeted.  It was fortuitous that the reduction in income had been off-set by Rates and Utility rebates/reductions.  
Membership:  During the past year Tennis had worked hard at increasing membership and numbers were considerably up on the previous year.  Hockey continued to experience a decline in numbers.  Cricket’s senior membership was at capacity with a strong junior section.
CASC – PK reported that at the EGM in January it had been agreed that the Constitution needed to be changed in order to apply for CASC status; these changes had been approved, CASC status sought and approved and this had resulted in a large rate rebate and future rate reductions.  
Clubhouse Manager – PK felt that the contract set up at the beginning of 2008 by Philip Sellers with regard to the Clubhouse Manager had been a success.  Under the contract the clubhouse manager pays all the running costs of the clubhouse (excluding major repairs) and recovers these costs by retaining the routine revenues generated by bar/food/private functions. In addition, the Sports Club pays a subsidy to the Clubhouse Manager.  PK added that by making the Clubhouse Manager responsible for all costs it was in his interests to keep costs down and these had reduced steadily over the past few years from £15.9k in 2005/6 to £14.2k in 2008/9- a significant reduction in real terms particularly with much higher unit costs for gas/electricity.
PK and Steve Prokopiou had drawn up a detailed checklist of both club and section requirements for discussion with John Price when his contract was up for renewal at the end of the year.  

PK thanked Ken Rumens for all his hard work organising building and maintenance repairs during the year.  KR had carried out some work at his own expense and this was very much appreciated by the Committee.

PK reported that much of the year the Committee had discussed a new operating model.  The principle that each Section should pay for their own “field of play” costs had been accepted.  Hockey already paid for their field of play (Astroturf pitches at Beaconsfield HS).  Cricket will now bear the costs of the groundsman to keep up their field of play. They will be eligible to claw back some money from the Sports Club to cover general grounds’ costs which are estimated to be approx £5k.   During a 6 month transition period this £5k will be monitored and the groundsman will keep timesheets accounting for time spent on general work. This model will allow Tennis to retain cash for the much needed capital expenditure work required to maintain membership numbers. 
He also explained that in future each section would be responsible for both revenue and capital expenditure for their ‘field of play’ thus the focus for raising funds for a particular section resting with those who cared most about the projects e.g. Cricket members raising money for new nets area, Tennis members raising funds for court refurbishment and floodlights.

PK then outlined the proposed new SCMC structure.  The new SCMC would have: a Chair, Treasurer, Secretary plus the three Section Heads.  In addition he proposed 3 new roles: someone responsible for coordinating social events and liaising with the Club Manager, someone responsible for generating new income streams and someone to take a marketing role.  At this point he thanked the current members of the Committee for their help during the year but pointed out that more help was needed if the Sports Club was to move forward and remain viable.
PK emphasised that the viability of the Sports Club depends on it having at least three thriving sections.  As Hockey had now given up using the grounds in winter it was essential that a new sport was found to utilise the grounds in winter and bring in new income.  This is the work that needs to be done by one of the new roles mentioned above.
Nick Woolf questioned the £5k contribution by the Sports Club to the groundsman.  PK said the figure was an estimate and that this would be reviewed in 6 months when the groundsman submitted detailed timesheets.  If it was thought the work could be done cheaper then after 6 months the work would be put out to tender.  NW also questioned private hire money going directly to the Clubhouse Manager.  PK pointed out that if income from private hire dramatically improved in the future then the SC could drop its subsidy to John Price and so everyone would benefit.

Barry James asked if CASC status put any restrictions on the use of the Clubhouse grounds.  PK said so long as it was used for sport it would be fine.  He also added that Cricket were happy that the grounds be used in winter for other sports.

Bob Mason also asked how much new income the SC envisaged trying to bring in.  PK thought £3-5k in the first year and maybe £7-9k the following year would be reasonable targets.
Ken Rumens mentioned he was working on mini football and archery to replace Hockey.  Tom Deane offered to run childrens’ camps in winter and summer holidays.  PK acknowledged these but made it clear he wanted someone to volunteer to co-ordinate and oversee all new ideas.
Treasurer’s Report

The Treasurer’s Report had similarly been mailed out to section members, was on the website and available for all to read so GK mentioned a few key points.

GK reported that the bank overdraft facility had expired in October 2008 and that no alternative arrangements had been put in place. However after much consultation the bank had now agreed to an unsecured overdraft and waived their charges on the Hockey and Tennis accounts.  However GK said he had not used the overdraft facility yet as he had used loaned funds from other Sections as and when he needed them.  All monies loaned by Sections had been returned by year end.
GK reported the 2008/09 SC accounts had been finalised, signed off by the Independent Examiner (Roger Knight) and would be available to HMRC if required..  GK thanked Roger Knight for auditing the figures.
Income for the year was £3.7k below budget.  A shortfall of £4k from the Tennis section resulted primarily from a misunderstanding of the budget between the section and the Club at the previous AGM but the section had ultimately raised £1k more than it expected.  Fortunately the shortfall was off-set by an 80% reduction in rates due to CASC status and rebates of Council Rates and Utility costs. Thus the year ended with surplus of £395 which has been transferred to the Capital Account.  The latter now stands at £2133.

The accounts were approved by the meeting on a proposal by Barry James, seconded by Bryan Deane.
New SCMC Structure & Roles

Again PK asked for volunteers for the new roles of New Income and Marketing & Communication.  Tim Barber and Ken Rumens volunteered to work together on these.  PK thanked them and looked forward to working with them.
Election of Officers

MT thanked PK, GK and SR for their work in last year. PK proposed MT, seconded by GK, for election as President and this was approved.
MT proposed that John Thorne & Philip Sellers be elected Vice Presidents in addition to the existing Vice Presidents.  The role of VP was questioned and PK explained it was an honorary role as a thank-you for past services. Ken Rumens proposed the motion and Nick Woolf seconded and the meeting approved the motion.

PK said he was happy to stand again as SC Chairman provided Tennis agree in principle to loan funds with SC as requested on an as needs basis. Bob Mason did not agree to this as in the past monies lent had not been repaid. Much discussion ensued.  Steve Prokopiou added that Tennis already handed over Tennis subscriptions in advance, which was surely the same thing.  Barry James said it was in everyone’s interest that BM carry on as Tennis Chair and PK remain as SC Chair as they had both been marvellous at steering their Committees.  MT understood BM’s concerns and thought perhaps a misunderstanding of wording was the problem.  BM agreed this was the case. He agreed in principle but did not agree the wording.  MT then suggested that GK attend the next Tennis Section Meeting in December and work out alternative wording.  This was agreed and PK was duly elected SC Chairman.
GK was also willing to stand for re-election on the same basis as PK and he was duly re-elected.

SR was proposed as Secretary and was duly re-elected. 
Constitution Changes

A change of date of the year end accounts and an Independent Examiner were discussed with the possibility of an EGM.  However it was felt that these issues could be dealt with at a future SC AGM without the need for an EGM.

AOB

Barry James asked if there was any indemnity outstanding on BHS hockey pitches. JT said these had already expired.

Gillian Vargasoff asked about handing out swipe cards to tennis members.  PK said this was a matter for the Tennis Section to discuss; they were held behind the bar by John Price.
MT wound up the meeting with thanks to SC Committee Members, Section Committees and John Price and his family.

There being no other business the meeting ended at 10.10 p.m.
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