MINUTES OF GXSC MC MEETING HELD ON MONDAY 15* November
2010

Present: Philip Kimberley (PK)
Grant Kirkby (GK)
Ken Rumens (KR)
Richard Graham (RG)
John Thorne (JT)
Tim Barber (TB)

Bob Mason (BR)

Jessie Thompson (JTH)
Richard Thomas (RT)
Steve Prokopieu (SP)
Sue Reid (SR)

ACTION
| Minutes of Last Meeting were approved.

Matters Arising

« GK and PK reviewed insurance cover and had switched to
better alternative. Cover does not include player liability. This
is the responsibility of each Section.

« PK had met with each Cricket and Hockey Committees re
proposed SC Membership model.

* Groundsman’s costs had been circulated

2 Feedback from 3 Sections on Membership Model Proposal

Hockey
« JT advised Hockey Section agreed in principle with proposal but
was doubtful of social membership take-up due to strong Colts
section and that their field of play was 3 miles from GX.
Parents would be encouraged to use the Club but could not be
forced.

Tennis
* BM advised Tennis Section was broadly in agreement and
thought it was mostly fair.

Cricket

« RT advised that Cricket Section were not entirely happy with
the proposed model and did not support the proposed senior
and junior fee stucture. Reasons were i) young members did
not live locally ii) Cricket spent a lot of money at the Bar iii)
Cricket was only played at Club for 4.5 months of the year.
Cricket proposed a new set of figures which were distributed.
After much discussion Cricket finally accepted the membership




model proposal and agreed to a transitional levy of £2,650 (£60
Senior; £5 Junior). This would leave the Sports Club in excess
of £1k shortfall. PK was optimistic that the shortfall would be
overcome. This would take effect from Sept 2010 and would
be reviewed for the following year.

3 Finances- SC Consolidated Accounts 2009/2010
Roger Knight, Independent Examiner joined the meeting and went
through the Consolidated Accounts produced by GK.
Main points to be noted are:
* Section Treasurers are authorised to apply for Gift Aid using
SC CASC registered number. Forms can be downloaded and
filled in online.
* Section Treasurers to advise GK of monies Gift Aided
» Gift Aid only applies to donations received since SC became
CASC registered.
* Monies raised by Auctions were not eligible for Gift Aid
* Hockey asked for £500 earmarked for them from Auction of
Promises in 2008. This would be used for goalkeeper kit.
* PK asked GK to retain small surplus in current account
e 2010/11 budget figures agreed

4 Clubhouse
PK advised he had gone through all clubhouse bills — especially utility
bills — and all were in order. List of costs was distributed.

PK reported that the average numbers at clubhouse functions were
down from 50 to 30 and that John Price had only organised 3 private
functions in the past year. In addition he had lost the Middx Motor
Club meeting contract/revenue. It was generally agreed that JP could
do more to generate income.

TB advised he and PK had been in contact with a prospective couple
who were interested in taking on responsibility of the Clubhouse. The
couple had been briefed with the financial model. It was agreed to
extend JP’s contract (which was up in December 2010) for a few
months during which time other tenders would be welcomed alongside
that of JP. PK would speak to JP on his return from holiday.

5 AOB

e BM asked Cricket to relocate their power supply from the
middle pillar on Court | as this was now used for the tennis
floodlights. RG to ask electrician to sort out.

* BM asked if a sensor could be put on carpark light. KR to liaise
with RG’s electrician.

Next Meeting
+  Thursday 9" December Sports Club AGM 8pm
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