Minutes of GXSC Management Committee held at the Clubhouse 
on Monday 20 July 2009

Present:

Philip Kimberley (PK)

Grant Kirkby (GK)

Jessie Thompson (JET)
John Thorne (JT)
Bob Mason (BM)

Steve Prokopiou (SP)
George Eykyn (GE)
Sue Reid (SR)

Apologies:  Nigel Bruce, Bryan Deane, Paul Richmond, Ken Rumens
1.  Minutes of Last Meeting

These were agreed.  GK reported he had checked GXSC on Google that day and there was no mention of Minutes.  The Minutes link has therefore been removed as discussed at previous meeting.  GK confirmed the Minutes were still shown on GXSC website but just didn’t come up when googled.
2. Finance

Following on from last meeting GK had written to Bank regarding the overdraft facility.  He had received a letter back agreeing an overdraft of £15k with no guarantors or security required whatsoever.
It was reported that National Westminster Bank plc (the Bank) had offered to make available to Michael Thomas, Richard Cox & Rex Outram (being Trustees of the Club) facilities not exceeding £15,000 in all at any one time by way of overdraft facility (the Facility) to be used for the purpose of the Club’s activities, on the terms set out in and to be secured as set out in the overdraft Confirmation letter (the Confirmation) now produced.

After due consideration of all the circumstances and on being satisfied that the Facility was permitted by the Rules of the Club and that it is for the benefit of and in the interest of the Club that the Facility be approved, it was resolved that:
1. the Facility together with the relevant terms and conditions as detailed in the Confirmation be approved for the purposes of the Rules of the Club; and

2. such persons be kept indemnified out of the assets from time to time held by the Club or held by trustees for the benefit of the Club’s members in relation to all liabilities incurred by such persons under the Facility or the Confirmation”.

GK reported that the bank would charge £350 for the facility plus any interest on the overdraft.  GK confirmed he was still looking at other banks offering charge-free accounts for Sports Clubs.   SP mentioned he was looking at other banks as currently Tennis were being charged £40-50/month for transactions.
3. Section Updates

Hockey – JT reported he was getting to grips with what had or hadn’t been happening within the hockey section..  He was meeting with BHS re pitch charges and getting to grips with the committee.
Cricket – JET reported a very successful year.  They were currently 3rd in League.  There was a waiting list for Colts and there was a lot of support from parents.  Ladies’ membership was down.
Tennis – BM reported a good year.  Membership was up on previous year, 1st team doing well.  New coach was great and was attracting lots of new juniors.  There had been a successful Open Day for new members. The Committee was about to start talks with the neighbours regarding floodlights and quotes had been received to resurface Courts 5 & 6.  SP asked for new tables and chairs for balcony. PK stated Sports Club had no money to fund such purchases.
Tim Barber (TB) arrived at meeting

Updates by Working Groups

4.1 Grounds:  PK reported the £1K grant for repairs had been turned down by Bucks Community Foundation (subsequent to the meeting discovered that other submissions in areas of relative hardship had been approved ahead of GXSC request).  GXSC would now have to find the money for the repairs. Money could be taken from the AOP balance due to be transferred to the capital account in September.   KR had met with Richard Graham and Groundsman to discuss ways of reducing costs of ground maintenance.  An outcome will be to set up 3 compost bays at far end of pitch thus reducing hire of skip.  PK thanked KR for repairing and varnishing the club benches personally and at his own expense.  
4.2 New Revenue Streams:  PK announced work still in progress and no new developments since June status report from NB. Mention was made of the need for a new winter section.
4.3 Modus Operandi Clubhouse Management: SP reported work still in progress.  SP, JT and John Price had had discussions.  BM said that Tennis find John Price difficult to work with at times.  PK suggested that BM liaise directly with John Price on behalf of Tennis to build relationships; that hockey and cricket seemed to have established strong personal relationships with JP and tha is what resulted in strong cooperation.
4.4 Costs of running Clubhouse:  PK had engaged a utility consultant.  After the feedback, the SC had switched gas suppliers for a 2 yr contract at a small saving.  Electricity would be reviewed when current contract expires in August.  PK had been in contact with Three Valleys Water and was assured that unit water usage had not altered greatly in recent years.  Any disparity was due to the fact that some bills had been estimated rather than actual.  Alarms: JP had received 3 quotes and was switching to a cheaper provider.  Initially a switching charge would be levied but thereafter there should be savings of  about £400 per annum.  

4.5 Alternative Model – PK reported that he and TB had had several meetings regarding the principles of changing the operating model of running the club. The following points were discussed:

· GK went through the Income & Expenses for the current year and despite £8k worth of savings in 2009 (rates and utility credit) compared to the original budget there would still be an operating deficit of £2987.00 due to unbudgeted administration and redecoration costs and tennis only contributing £15k. PK expressed his unhappiness that at SC level £8k savings had been found but the SC was still operating at a deficit unless cricket and tennis contributed more. He also expressed his concern that there were some around the table that were contributing meaningfully to making things happen but not all and that everyone on the SCMC had to take their section hats off and work on behalf of the SC. 
· PK asked each section individually for more money to cover the operating deficit.  BM on behalf of Tennis said it might depending on the outcome of the later discussion about the operating model..  JET on behalf of Cricket said the routine account didn’t have any money but PK enquired as to the status of cricket’s sponsorship account which RG controls.. Hockey said that they had no money.  
· PK expressed his unhappiness that previous decisions/commitments at previous meetings e.g. SC treasurer to have visibility on all section accounts and that it had been agreed at the February meeting each section had committed to contribute £1-1.5k to the SC capital fund were then ignored by the sections thereafter. He said that he felt he wasn’t prepared to continue chairing the SCMC if there continued to be such behaviour.

· PK also urged the sections to use the various pots of money available from National bodies, local sports grants etc to boost their section income but also stressed the need to work more as a Sports Club.  
· TB asked for clarification of VAT rules.  GK reported that membership income did not attract VAT and that most of our expenditure (grounds and steward) were not subject to VAT.  
· PK then ran through the inconsistencies of the current model whereby Hockey paid for their own “field of play”, Cricket did not pay “field of play” costs and Tennis pays for all maintenance and replacement of their “fields of play”.  Further discussion was also that each Section should be responsible for generating funds for their own capital projects from their own efforts and work with SCMC to submit applications.  SCMC should also seek to raise capital funds through support from local businesses.  (PK had contacted Tesco who had volunteered £200!).  
· PK distributed two sets of figures which illustrated the way the model might work under various different assumptions. These were discussed and in principle a total head count loading was agreed, though cricket expressed concern about the weighting of their juniors as compared to tennis juniors (the latter have all round access, the former is a short coaching window in the summer months).  
· BM said that the new model would go a long way to resolving the issues of Tennis members.  GE and JET agreed in principle that Cricket must contribute more.  (BM left meeting at 21h15).    GK also agreed with the principle of the new model in that everything was more transparent.  It was left that the Sections would report back to their Committees and that hopefully by next SCMC actual figures could be agreed and put into a 2009/10 budget for presentation to the SC AGM in November.
6.
Date of next meeting was set for Monday 21 September at 7.45 pm

7.
 AOB – GK asked for Section Auditors

There being no other business the meeting finished at 9.50 pm
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